Leading Cohesive Teams

Developing Strong Performing Adaptable Teams. Health Edition @

‘Leading Cohesive Teams' is a program designed to equip
individuals with the necessary skills and understanding to
deal with the day-to-day challenges of team performance.

Working in a modern-day demanding health environment
requires adaptability skills and the ability to think on your
feet.

+/ Understand the key elements to create a
winning team dynamic.

Develop the right strategy to build

v S ,
cohesion with more challenging team
models.

Technology and role diversity have forced teams to operate
in a wide range of functions and there is no one size fits

all method. This demands new models that empower and
create a new breed of high performing people. This course Understand the psychology of influence
addresses the latest methods and solutions for creating and the triggers that all human beings
effective team synergy to achieve objectives and operate react to.

successfully in a health role.

Learn the power of vision and the right

If you are looking for ways to develop the right team dynamic way to communicate it,

that brings growth, productivity and cohesion, as well as
discovering solutions to manage more challenging team Strategies to work across teams and get
scenarios in Health services, then ‘Leading Cohesive results in busy reactive environments.

Teams’ is a must for you.

Motivate people to your way of thinking.
Designed for? o

How to identify the current team stage
This is applicable for anyone who manages or leads a team and the strategies to move it forward.
and needs to gain the knowledge and understanding of the
core skills required to be a successful team leader. Deliver the right message to gain ‘buy in’

from the team.

Those who have a desire to find strategies to lead
relationships that produce results and are looking for new Manage the differences within the team

ideas on how to lead more challenging team scenarios. and position them to release their hidden
potential.

Itis also suitable for both those who are new to leadership
and those who have team experience.

Live Face to Face, Virtual or Hybrid
Anyone who desires to go to the next level in their ability to
manage performance in a health role.

An ideal group size is 6 - 15 participants. ( ) ( L’ @ ° ,1

Power Sessions  Half-Day  1-Day 2-Day Coaching
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Contact Us

CAL (V) 1300 762 461
§ @ info@calcorporatesolutions.com.au
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